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VA challenges 
In a world that is more global and mobile every 
day, VA is working against many challenges. It must 
support more complex activities with greater precision 
and more predictable outcomes than ever before.  
It must figure out ways to deal with fewer resources, 
including growing budgetary strains and smaller 
staffs. And of course, it must do it all under increased 
public scrutiny. 

To ease the pressure of some of those challenges, 
VA Major Initiatives seek to move VA’s internal IT 
focus from vertical lines of business to a more holistic, 
cross-cutting approach. This transformation will keep 
the direct value to the Veteran front and center while 
managing the impact of planned improvements across 
the enterprise—transforming VA into a  
Veteran-centric, results-driven, forward-looking  
21st century organization.

How Blue Glacier can help 
Blue Glacier offers program and project management 
services, specializing in information technology and 
cybersecurity that are tailored to the client’s needs  
and expectations. Blue Glacier’s experience in 
program design and deployment, scope management, 
and final delivery, has made us a “go to” provider of 
government cyber solutions.

Blue Glacier brings unique qualifications to help 
address client needs, and our employees have 
supported numerous departments and agencies, 
including the U.S. Department of Defense (DoD),  
U.S. Department of Homeland Security (DHS), U.S. 
Health and Human Services (HHS), VA,  
U.S. Department of the Treasury, U.S. National 
Institute of Standards and Technology (NIST), U.S. 

Office of the Director of National Intelligence (ODNI), 
and U.S. Federal Communication Commission (FCC). 
We provide innovative, scalable, and individually 
tailored solutions to assist clients in advancing 
their cybersecurity mission. Notably, our team has 
supported DHS’s United States Computer Emergency 
Readiness Team (US-CERT) since its establishment in 
2003 and its employees serve in strategic roles for key 
national-level programs, including policy development 
for DHS, NIST, and other Federal agencies.

What we deliver
We understand that developing cybersecurity 
operation teams is not a “one size fits all solution” 
and must be scaled to meet an organization’s evolving 
mission requirements. Our staff maintains the expertise 
to support key aspects of the cybersecurity mission, 
including the following areas:

•	Cyber & Intel Operations – Analysis, Incident 
Handling, Operational Planning, Digital Media 
Analysis (DMA)/ Malware, Intelligence Community 
(IC) Cyber Programs, Mitigation, Production and 
Coordination/Outreach

•	Infrastructure & Engineering – Systems and 
Engineering, NOC/Network Management,  
Cloud Computing, Tool Development and  
Capability Analysis

•	System Assurance – Certification and 
Accreditation (C&A), Pen Testing, Security Test 
and Evaluation (ST&E), Risk Assessments and 
Vulnerability Analysis

•	Programs & Plans – Strategic Planning, 
Continuity Planning, Configuration Management, 
Quality Assurance, Business Planning and 
Operations and Contract Management

BLUE GLACIER MANAGEMENT GROUP: 
A CUSTOMER-FOCUSED CYBERSECURITY COMPANY

The U.S. Department of Veterans Affairs (VA) Transformation Twenty-One Total 
Technology (T4) program is a five-year, indefinite delivery/indefinite quantity (IDIQ) 
multi-award task order contract that provides a total Information Technology (IT) Services 
Solution for the lifecycle of systems like program management and strategy planning, 
systems/software engineering, enterprise network, cybersecurity, operation and 
maintenance, and IT facilities.
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About Blue Glacier
Blue Glacier Management Group Inc. (Blue Glacier) 
focuses on bringing innovative cybersecurity solutions 
to clients in the Federal government and private 
sector. Blue Glacier has provided national level policy 
development and program support to DHS, NIST, 
and other Federal agencies on cybersecurity, IT, and 
IT-related issues. Our subject matter experts take pride 
in delivering successful results to our clients and living 
up to our promises. Our unique experience contributes 
to an understanding of lessons learned in building 
operations centers and network security architectures 
that promote a “one size does not fit all” solution. 

As a small, veteran-owned business with big business 
expertise Blue Glacier brings a wealth of experience 
developing and managing cyber operations and 
security programs to large organizations across the 
Federal government.

What you can achieve
Blue Glacier helps to build and manage Strategic 
Programs. We successfully work with public and 
private Chief Information Officers and Chief 
Information Security Officers to develop, maintain and 
enhance operational and compliance programs. Our 
experience includes:

•	Cyber Operations Center lead for Critical 
Infrastructure Sector’s Trusted Partner Information 
Sharing and Joint Analysis

•	Program Management, Collaboration, and Complex 
Public-Private Incident Response and Remediation 
Services

•	Computer Security Incident Response, Planning, and 
Process Development

•	Trusted Internet Connection (TIC) Initiative Support

•	Network Security Monitoring Capability Assessment 
and Implementation Strategy

•	Cyber Security Strategy Program Plan Development
•	Customer Systems Engineering, Software 

Development, and Data Integration Support
•	24x7 Operations across Incident Handling, 

Analysis, Detection and Production
•	Strategic Plan, Program Plan, CONOP and SOP 

Development 
•	National Cyber Protection System (Einstein Program) 

Lifecycle Management 

For more information
Visit 
www.hp.com/enterprise/gov/va-t4 

or 

www.BlueGlacier.com 

Blue Glacier Management Group Inc.
8315 Lee Highway, Suite 230
Fairfax, VA 22031
1.800.230.2462

Derek Padden 703.992.9864
Derek.Padden@BlueGlacier.com 

Eric Krebs 703.992.9936
Eric.Krebs@BlueGlacier.com
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About HP
HP is a leading global 
technology services provider, 
delivering business solutions 
to its customers. HP delivers 
a broad portfolio of 
information technology and 
business process outsourcing 
services to customers in the 
manufacturing, financial 
services, healthcare, 
communications, energy, 
transportation, and consumer 
and retail industries, and to 
governments around  
the world.


